Resource Development Committee

Purpose: Gather resources to help hurricane clients achieve their long term
recovery plan

The Resource Development Committee is the third component of the Application
process for the East Baton Rouge Parish Long Term Recovery Committee. The first
component is the Peer Review Committee where cases are accepted upon complete
documentation. The second step is the Unmet Needs committee where they determine
the scope of assistance. Then, the Resource Development Committee is responsible for
pooling the appropriate resources for completing the case.

Below is a chart illustrating the basic application process.

Case Management Agency
e Submits application to the EBRP LTRC
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Peer Review Committee
e Checks documentation for completion
e Need contributes to recovery plan
e Incomplete Applications sent back to the Case
Management Agency.
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Unmet Needs Committee
e Determines scope of assistance
e Makes recommendation to the Resource

Committee.
v
Resource Development Long Term Recovery
Committee Leadership Team
e Pools appropriate e Officially
resources to close closes cases
case e e Implements
e One time only appeals
assistance process

Meetings: Committee members will be notified about meetings and are dependant on
cases received.



